Unless you want to replace and -have- the fuzzy schlegle channel that the window "rides" in, and/or want to replace the fuzzy strip (on the inside of the diagonal frame peice) that seals between the fixed and sliding glass- you don't have to take the window out to replace the 'perimeter' seal -or- the diagonal seal.  the perimeter seal is a snap; rip out the old, and press in the new, get a good marine RTV/silastic/silicone rubber -prefer clear-. Be sure to allow some extra for shrinkage when you cut the new seal length, and be sure to JAM the top and bottom ends into the corners.

The diagonal (external) seal isn't quite as easy- You want the perimeter seal out before you tackle the diagonal I guess you -could- do it like the guy said about poking it into that little hole a little at a time, but I didn't... look at yours, but on mine the diagonal just sets in the lower channel on both pax & driver side... but on one side, there's a screw on the outside of the window frame at the top, whose sole purpose is to hold the diagonal from working aft at the top. The other side the frame is just bent in a little to hold it from slipping back, -no screw... go figure. You remove the screw if it's there, if it's not- just bend the window frame where it's bent to hold the diagonal, and with a block of wood or hard plastic & a -small- mallet or hammer, you start tapping the metal diagonal aft at the upper end. The diagonal itself is a channel that the front (stationary) side window (and it's seal) is set into, so you want the seal to stay with the forward (fixed) window, while you move the metal diagonal aft about 3"-4" at the top so you can get the old seal out and the new seal started in the track. You should cut an inch or so off the part of the seal that goes in the track on both ends, so that when you have the seal in the track and jammed  down -you have an inch or so of the outer part of the seal to overlap the ends of the perimeter seal. I used silicon seal in the channel the seal slides into, and it dont leak.
